2022 PRESIDENTIAL SEARCH
Position Prospectus

Presidential Search
NHTI – Concord’s Community
College, one of seven public
colleges that form the Community
College System of New Hampshire
(CCSNH), seeks a passionate,
dynamic, engaging, and learningcentered leader to serve as its next
president. The successful candidate
will possess a demonstrated ability
to identify strategic goals, effectively
communicate them, and translate
them into action. The president will
work toward student success goals
by engaging with the community
and ensuring college programs are
innovative, meet community and
student needs, and have high
educational and economic value.
The president will also be highly
collaborative with the other
presidents within CCSNH.
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THE OPPORTUNITY
NHTI is a dynamic institution of higher
education committed to providing accessible,
high-quality education for students and
creating pathways for lifelong learning, career
advancement, and civic engagement. NHTI
serves approximately 4,600 students annually
through 45 degree programs, 55 certificate
programs, and numerous workforce
development, microcredential, and customized
training programs. Additionally, the college
offers 9 accelerated degree and certificate
programs and 22 degrees and certificates that
can be completed entirely online.
NHTI is ideally situated in the heart of New
Hampshire in the capital city of Concord, a
vibrant, walkable community with a recently
revitalized downtown. The college offers
students a full campus life with residence halls,
student clubs, and athletics on a 240-acre
campus that includes fields and woods with
frontage on the Merrimack River. It is an easy
drive to the White Mountains, New
Hampshire's Lakes Region, the New England
seacoast, and metropolitan Boston.
Throughout its 53-year history, NHTI has
evolved to meet the needs of its community,
region, and state. The next president will be
the face and voice of NHTI who enthusiastically
communicates its value while forging critical
and lasting partnerships. These partnerships
span business, industry, and community
leaders, legislators, government officials, and
educators and administration from other
educational institutions and organizations.
The new president will navigate the changing
landscape of higher education and identify
new opportunities and a vibrant path forward.
As the college’s chief executive officer, NHTI’s
next leader will be a responsible financial
steward who is mindful of budget realities but
resolute in making informed investments in the
college’s future.
The next president will model effective, open,
and inspirational leadership, creating and
nurturing a high-trust work environment that
encourages appropriate risk-taking,

collaboration, and a climate of openness,
understanding, and respect. Inheriting a
dedicated faculty and staff, the college’s next
leader will leverage and develop the talent of
the college workforce and work to articulate
and implement a shared vision built through
inclusive dialogue across employee groups.

NHTI’s next president will have an operational
approach that is both data-driven and hightouch. The ideal candidate is emotionally
intelligent and able to initiate change while
remaining mindful of others.
CCSNH is a highly collaborative system, linked
by an overarching vision and strategic goals
and recognized nationally for its work with
“guided pathways” to improve student
persistence and completion. As one of seven
institutions that form CCSNH, the new
president of NHTI will work effectively with
counterparts at the other colleges and with
system colleagues. The president will thrive in
an environment that fosters healthy discourse
among leaders to promote creative and
innovative solutions.
Finally, the next president will share NHTI’s
commitment to diversity and inclusion,
recognizing the importance and added value
of establishing a welcoming culture and sense
of belonging for all students, faculty, and staff.
NHTI is committed to developing students as
future leaders and members of a diverse and
global workforce.
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ABOUT NHTI – CONCORD’S COMMUNITY COLLEGE
NHTI opened in 1965 under the name New
Hampshire Technical Institute with three
engineering technology programs. In 2008, the
name of the college was changed to NHTI –
Concord's Community College, a change that
both honors its past and reflects its growth into
a comprehensive community college with a full
campus life and a wide array of academic
programs ranging from engineering and
advanced manufacturing to human services
and visual arts.

Mission

Accredited by the New England Commission
of Higher Education, NHTI serves nearly 4,600
adult and traditional-aged students per
semester. The college provides customized
training for businesses in the region and has a
range of opportunities enjoyed by both
students and graduates.

By strengthening and expanding partnerships
across the education and business spectrum,
NHTI creates an environment that fosters
innovative teaching and learning, supports
economic vitality, and meets the needs of a
diverse community of global citizens.

NHTI is a dynamic public institution of higher
learning that provides accessible, rigorous
education and serves students, businesses, and
the community by creating pathways for
lifelong learning, career advancement, and
civic engagement.

Vision
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Core Values
• Learning: Foster intellectual curiosity and the application of knowledge to promote lifelong critical
and creative thinking.
• Mutual Respect: Encourage an environment in which civility, humor, kindness, and collegiality
cultivate an open exchange of ideas.
• Engagement: Actively seek interaction, collaboration, and partnership with individuals, businesses,
and community organizations for mutual enrichment in a diverse community and global economy.
• Accountability: Stay committed to individual and institutional responsibility in the stewardship of
human, physical, and fiscal resources.
• Innovation: Support responsible risk-taking and the pursuit of new ideas to thrive in an evolving
world.
• Integrity: Expect all members of the college community to demonstrate fairness, honesty, and
ethical behavior in all actions and interactions.
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NHTI Serves...
•

High school students taking college courses through Running Start, e-Start, and Early College

•

Adult students, career changers, career advancers, displaced workers, and adults seeking career
counseling and training to accomplish their goals

•

Traditional students just graduating from high school

•

Business community seeking customized short-term training

•

College graduates seeking career training/retraining

NHTI seeks to create access for its students through strategies that include student support, responsive
programs, and delivery modalities that support the many demands on their lives.

Enrollment
•
•
•
•

Fall 2018 FTE (Full Time Equivalents): 2,896
Fall 2018 Head Count: 4,603
Full Time: 33%
Part Time: 67%

Demographics
•
•
•
•

Gender: 54% Female, 45% Male
Average Age: 22.7
Median Age: 20
Age Range: 12-69

NHTI was rated the #1 two-year college in the nation by the Brookings Institution
in 2015, and #1 among New Hampshire community colleges by the U.S. Dept. of
Education’s Homeroom Blog in 2016, and by the career and job search firm Zippia
in 2018, based on graduate earnings.
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ACCREDITATIONS
NHTI is fully accredited by NECHE, a nongovernmental, nationally recognized accrediting agency,
and has specialized accreditations for many specific programs including:
• Accounting, Hospitality and Tourism Management, Sports Management - Accreditation Council for
Business Schools and Programs (ACBSP)
• Architectural, Computer, Electronic, Manufacturing and Mechanical Engineering Technologies ETAC Commission of ABET
• Business Administration - Accreditation Council for Business Schools and Programs (ACBSP)
• Dental Assisting, Dental Hygiene - Commission on Dental Accreditation of the American Dental
Association
• Diagnostic Medical Sonography - Commission on Accreditation of Allied Health Education
Programs (CAAHEP)
• Child & Family Development Center - National Association for the Education of Young Children
(NAEYC)
• Legal Nurse Consultant, Paralegal Studies - American Bar Association
• Nursing - New Hampshire Board of Nursing (NHBON), and Accreditation Commission for
Education in Nursing (ACEN)
• Orthopaedic Technology - National Association of Orthopaedic Technologists (NAOT)
• Paramedic Emergency Medicine - Commission on Accreditation of Allied Health Education
Programs, upon recommendation of the Committee on Accreditation of Educational Programs for
the Emergency Medical Services Professions (CoAEMSP)
• Radiation Therapy, Radiologic Technology - Joint Review Committee on Education in Radiologic
Technology (JRCERT)
• Teacher Education Conversion Programs - New Hampshire State Board of Education
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PROGRAMS
NHTI offers 80+ degree and certificate
programs in six focus areas: Arts, Humanities,
Communications, and Design; Business; Health
Sciences and Services; Hospitality; Social,
Educational, and Behavioral Sciences; and
STEM and Advanced Manufacturing.
Accelerated Programs

NHTI offers accelerated programs that allow
students to earn a degree or certificate with 8week online classes. These accelerated online
programs offer the flexibility and adaptability
for students who are full-time or part-time and
can begin during any given semester of
courses.
Associate Degrees

The college offers career-ready pathways that
prepare students for the workforce using
proven course outcomes. NHTI students are
some of the most sought-after employees in
their fields. Additionally, the college offers
many credit-transfer pathways to allow
students to continue their education with a
bachelor’s degree at some of the region’s finest
institutions.

Certificates

NHTI’s certificate programs are versatile, agile,
and student-focused. These certificates are
built to provide students with an educational
experience taught by instructors who are
experts in their field.
Online Programs

The college’s online courses use current
technologies to help students collaborate with
instructors and classmates and allow them to
graduate with the same prestigious degree as
on-campus students. Online learning allows
students to access programs remotely to fit
into any schedule.

143 courses can be
completed online at NHTI.

22% of NHTI students
take an online class.
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THE COMMUNITY COLLEGE SYSTEM OF NEW HAMPSHIRE
CCSNH is a public system of higher education consisting of seven colleges located across New
Hampshire. CCSNH is led by a board of trustees, a chancellor, and the college presidents. CCSNH is
organized pursuant to NH RSA 188-F. The Chancellor's Office is located in Concord, on the campus of
NHTI.
Vision: 65 by 25: To maintain New Hampshire's positive
economic indicators, including low unemployment and
high per capita income, NH will need 65 percent of
adults with education beyond high school. CCSNH is
committed to achieving this vision by 2025.

Quick facts about CCSNH:
•

93% of CCSNH students are New Hampshire residents.

•

CCSNH offers more than 250 associate degree programs, short-term certificate programs, and
specialized training.

•

Each college is served by its own president and has its own college advisory board (which is
advisory in nature and separate from the CCSNH board of trustees which is the governing board of
the system).

•

CCSNH is a vital civic and economic engine for the state of New Hampshire, with an operating
budget of approximately $116 million. Through its seven independent colleges and their affiliated
academic centers, CCSNH provides educational access and opportunity for more than 21,000
learners annually throughout the state and has a current full-time equivalent enrollment of
approximately 12,900 students. System colleges employ more than 2,500 full- and part-time faculty
and staff.

•

The seven colleges of the system, each serving various regions of the state with different student
profiles, are:
•
•
•
•
•
•
•

NHTI – Concord’s Community College (www.nhti.edu)
Great Bay Community College, (www.greatbay.edu)
Lakes Region Community College, (www.lrcc.edu)
Manchester Community College, (www.mccnh.edu)
Nashua Community College, (www.nashuacc.edu)
River Valley Community College, (www.rivervalley.edu)
White Mountains Community College, (www.wmcc.edu)

For the 2021-2022 academic year, in-state tuition is $215 per credit hour, tuition under the New
England Regional Student Plan is $323 per credit hour, and out-of-state tuition is $490 per credit hour.
There is also a $25 per credit Comprehensive Fee. Tuition and fee costs for full-time attendance can
range from approximately $5,500 - $8,000 annually, depending on the student's course load and
academic program, making CCSNH's colleges a relative bargain when compared with most four-year
colleges.
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CCSNH Governance

Finances

The CCSNH Board of Trustees is composed of
23 voting members who are appointed by the
governor and confirmed by the NH Executive
Council. The members represent business and
industry, education, healthcare, law
enforcement, vocational/technical education,
labor, technology, CCSNH students and
alumni, the community service sector, an
employee member, and the public. Two seats
are reserved for student representatives who
serve one-year rotating terms; the employee
serves one two-year term; and the other 21
trustees serve four-year terms.

For FY21, of the approximately $116 milliondollar budget, state general funds total $55.4
million, with tuition and fees composing almost
the entirety of the remainder. CCSNH has an
integrated budget and finance system and has
adopted Banner Finance as its software.

The chancellor of CCSNH and the college
presidents serve as ex-officio members of the
Board, as does the governor of New
Hampshire, the commissioner of the NH
Department of Education, the commissioner of
the NH Department of Business and Economic
Affairs, and the commissioner of the NH
Department of Employment Security.
Biographies of each current trustee member
can be found at https://www.ccsnh.edu/boardof-trustees.
CCSNH has two certified bargaining units. Staff
and adjunct faculty are each represented by
the State Employees' Association of New
Hampshire, Inc., SEIU Local 1984 (SEA); and
full-time faculty are represented by the New
Hampshire Higher Education Union
(NHHEU)/IBEW 2320.

The Foundation
The Foundation for New Hampshire
Community Colleges (The Foundation),
created in 2000, is a 501(c)(3) organization that
operates independently of, but in alignment
with, the colleges. It is the official entity for
managing private resources for CCSNH and
has a portfolio of over $4M. Last year, The
Foundation increased its scholarship
disbursements for students by a multiple of six
statewide.
Additional information on The Foundation and
members of the Board can be found at
https://givenhcc.org/about.
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ROLE AND EXPECTATIONS OF THE PRESIDENT
Reporting to the chancellor, the president is
responsible for providing leadership and
management to all operational aspects of the
college including accreditation, instructional
programs, regional economic and workforce
development, budget preparation, fiscal
control, physical plant operation and
maintenance, human resources management,
and fundraising.

The president also plays an integral role as part
of the CCSNH leadership team, which includes
the chancellor, the other college presidents,
and system office leadership. The seven
presidents work with a mutual respect and
collegiality and a collaborative focus on shared
ideas and resources to meet the needs of the
colleges and students.

diversify the college’s revenues. The president
understands and balances NHTI’s roots as a
technical college and the need for technical
skills in the local economy, with the value of the
liberal arts and the demand of students who
aspire to transfer and receive advanced
degrees.
The president engages the faculty in a process
to identify new initiatives that are responsive to
the needs of students as well as business and
industry. NHTI must maintain a focus on STEM
programs and courses but be open to
developing new associate degree and
certificate programs in response to demands,
trends, and interests. Consideration must also
be given to identifying programs that no
longer support the strategic goals of the
college or CCSNH.
These strategic decisions must be outcomesdriven and measured and supported by a
process that is collaborative, transparent, and
supported by data and market research.
Consultation with the campus community in
setting priorities strengthens the president’s
thought process and builds buy-in. A keen
understanding of budgets and an ability to
clearly communicate decisions to the campus
are particularly important at a time when
resources are at a premium.

Within NHTI, the president provides leadership
on a number of important initiatives, including
the following:

Refine NHTI’s Strategic Priorities and
Promote Programmatic Innovation
The president, along with the college’s
advisory boards, continues to develop the
strategic vison for NHTI by actively listening to
and involving students, faculty, staff, and other
campus constituents. The president leads the
college community in capitalizing on
opportunities to create new programming and
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from a diversified range of sources. The
president is responsible for developing and
stewarding NHTI's operating budget to
support clearly identified priorities and assure
sustainable institutional effectiveness. The
president successfully manages NHTI's finances
by working closely with the college advisory
board, the system office, and the CCSNH
Board of Trustees to ensure NHTI is prepared
for all economic scenarios.

Build Recognition and Partnerships
for NHTI in the State Capitol Region

The president also works effectively with
elected and appointed public officials,
including the executive branch and legislative
bodies at city and state levels, to aggressively
advocate for the college’s needs.

The president works to raise the profile and
strengthen the already established excellent
reputation of NHTI as an integral, accessible
community resource, enhancing its image and
visibility as a comprehensive community
college to the broader community. The
position involves extensive engagement in the
community, including outreach to local
organizations, businesses, k-12 educational
institutions, and government offices and
entities.
The president leads the college in capitalizing
on strong existing relationships with major
businesses in the community, the state, and
nationally. The coordination between the
college’s offerings and community needs is
critical to the continued success and prosperity
of both. The president also works to capitalize
on NHTI’s strong partnership with the
University System of New Hampshire and other
higher education institutions that serve as
destinations for NHTI graduates and transfers.

Generate and Steward Financial
Resources
NHTI is an enrollment-driven institution that
runs on a lean and well-managed budget. For
NHTI to continue offering affordable, highquality education to the community, the
president works to ensure the financial
sustainability of the college and, in
collaboration with CCSNH, to secure funding

In addition, the president works with The
Foundation for New Hampshire Community
Colleges to help raise money through
philanthropic donations and generate
corporate sponsorships through partnerships
with the area’s businesses, industries, and
public-sector enterprises. The president fosters
and promotes an active alumni association and
builds a culture of philanthropic support
among the college’s alumni. Through personal
efforts and by galvanizing the college advisory
board, program advisory boards, and staff, the
president is tireless in exploring all appropriate
sources of financial support.
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Build Enrollment, Retention, and
Student Success
Like many higher education institutions, NHTI
is enrollment-driven. Building enrollment and
retention strengthens the college and its ability
to fulfill its mission of providing opportunity to
students at a reasonable cost. The president
assures that students are aware of their options
and pathways to a career or a four-year
degree. The president is visible to students,
involved in student life on campus, and
promotes a strong sense of community and
affiliation that will engage and support
students inside and outside the classroom. The
president supports faculty and staff
engagement with students and understands
the importance of small class sizes within a
context of operational efficiency. The president
supports processes to identify, collect, analyze,
and use information and data for college-wide
collective decision-making with a consistent
focus on student and institutional outcomes.

Focus on Employees and Culture
NHTI has not been exempt from the
challenges that face higher education related
to declining enrollment, modest state financial
support, aging facilities and infrastructure,
increased cost of employee benefits, and
recent changes in leadership. While a studentfocus remains consistent among all NHTI
employees, these added challenges have
given rise to tension within the community.
To address this tension and promote alignment
among all faculty and staff, the president is
open, honest, approachable, and forthright.
The president builds and nurtures relationships
with faculty and staff and actively engages with
them to strengthen bonds, relationships, and
cohesion. The president strengthens and
shepherds a shared governance process that
improves communication among students,
faculty, and staff and leads to increased trust
and effective collaboration and decisionmaking.
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PRESIDENTIAL QUALIFICATIONS
To be successful in this role, qualified candidates must possess many of the qualifications and
experiences identified below:
• A track record of success in community relations, internal management, strategic planning, finance,
and administration
• Experience working in large, complex organizations
• A keen understanding of budgets and an ability to clearly communicate decisions to the campus
• High ethical standards and a dedication to openness, transparency, and community
• Deep commitment to and understanding of the mission of community colleges
• An outcomes focus and fluency in financial and student success metrics
• The ability to manage people and resources
• A collaborative approach and the capacity to make decisions
• A demonstrated commitment to excellence in education
• Resilience and flexibility in the face of unexpected constraints
• A proven ability to implement change and manage conflict
• Collegiality, the ability and desire to build trust and encourage creativity and innovation, an
optimistic and positive outlook, and perseverance in the face of challenge
• Skill in outreach and cultivating relationships that support the advancement of the college
• The ability to serve as an effective spokesperson for the college, articulate a vision, educate and
energize an audience, and be persuasive
• Political savvy and a history of successful advocacy
• An understanding of the needs of the business community, and the ability to engage the
participation of external stakeholders and develop strategic partnerships with a broad range of
organizations
• An understanding of the impact of changing technologies on higher education
• An understanding of and commitment to supporting diversity, equity, and inclusion
• The ability to be a persuasive negotiator and facilitator
• Experience with or knowledge of collective bargaining
• A history of direct work with elected and appointed public officials in a wide variety of public
bodies, including some experience with the executives and the legislature at the city or state level
• A demonstrated ability to relate to and interact with students
• Experience collaborating in shared governance with faculty and staff
• Experience working in a college that is part of a multi-campus system
• Experience working with transfer issues
• A respectful manager, a strong advocate for students, and a convincing, credible leader of an
institution dedicated to serving the educational and workforce needs of the community
• An effective agent of change
• A thought leader and pace-setter in the field
A master's degree from an accredited institution is required; an earned terminal degree is preferred.

14

LOCATION

New England, New Hampshire, and the Capitol Region
New England is known for its history, beauty,
food, and culture. Its four distinct seasons,
each offering postcard-worthy photographs
and memories, appeal to those who enjoy all
that nature has to offer.
The state of New Hampshire is home to
approximately 1.3 million residents and
encompasses a diverse geography stretching
from the White Mountains and the Canadian
border in the North to the suburbs of Boston in
the south. Bordered on the east by Maine and
the Atlantic Ocean and by Vermont on the
west, the state has both a sizable rural and
small town population and a number of vibrant
small cities including Manchester, Nashua,
Portsmouth, Concord, and Keene.
New Hampshire is notable for its strong civic
culture, as well as for the high quality of life it
affords its citizens. The state is routinely ranked
as the “most livable state” in the country,
owing to its impressive natural beauty, various
recreational and cultural opportunities, and
other quality-of-life indicators such as low
crime and negligible traffic. The state has a
strong culture of independence exemplified by

the official motto, “Live free or die.” The state
levies no personal income tax or general sales
tax. The state also holds a special place in the
national and international consciousness for its
quadrennial “first in the nation” Presidential
primary.
New Hampshire residents take their public
responsibility seriously, and the level of civic
engagement is impressive. The citizenry prides
itself on being both broadminded and
practical. The size of the state along with the
culture creates a collaborative environment
that is uncommon in the United States. Citizens
are on a first-name basis with their elected
officials and civic leaders. State-wide offices,
including the governorship, are contested
every two years. The bicameral legislative
body, called the General Court, consists of the
House of Representatives and the Senate. The
House of Representatives is the fourth-largest
legislative body in the English-speaking world,
with 400 members. The Senate has 24
members. New Hampshire is a state that both
enables and demands a high level of personal
engagement of its leaders.
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Concord, NH
With a population of over 40,000, Concord is
the seat of Merrimack County as well as the
state capital. Concord boasts a vibrant arts and
cultural scene, year-round farmers’ markets,
more than 80 miles of hiking trails, and easy
access to the White Mountains, New
Hampshire’s Lakes Region, the New England
seacoast, and metropolitan Boston.
Situated near the geographic center of the
state, at the intersection of two of its major
interstate highways, Concord is truly the heart
of New Hampshire. Its diverse economy
includes government offices; legal, banking
and real estate businesses; and major
healthcare, high-tech, manufacturing, and nonprofit organizations.
Concord is home to the University of NH
School of Law, the state’s only law school, and

numerous community, arts, and cultural
organizations. It also hosts the Capitol Center
for the Arts, one of the region’s premier
performance destinations; Hatbox Theatre, an
intimate stage venue; and Red River Theatres,
an independent cinema. Local arts groups
include the Granite State Symphony Orchestra,
the Concord Chorale, the 90+-year-old
Community Players of Concord, the Concord
Community Music School, and numerous
dance troops. Concord is also home of the
state’s largest charitable foundations: The New
Hampshire Charitable Foundation and the
Endowment for Health.
For more information, visit:
www.concordnh.gov
and www.concordnhchamber.com
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APPLICATIONS
Interested candidates should submit a cover letter and resume to RPA Inc.
at NHTIpresident@rpainc.org.
For a confidential discussion about this opportunity or to make a
nomination, please email Isaac Karaffa, vice president and senior
consultant; or Dana John Cohick, president, at the email address listed
above.
The first review of candidates will begin July 6, 2022, and first-round
interviews will commence thereafter.
CCSNH shall provide equal opportunity to employees and applicants for employment without
regard to race, color, religion, national origin, age, sex, disability, genetic information, veteran
status, marital status, sexual orientation, political affiliation, or lawful political activity. Services
provided by NHTI are compliant with Title II of the Americans With Disabilities Act. Individuals who
need auxiliary aids for effective communication in services are invited to make their needs and
preferences known to us. Contact HR at 603-230-4002 for special assistance with all employment
related topics. TDD Access: Relay NH 800-735-2964.
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