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THE SEARCH
SUNY College of Technology at Alfred
(Alfred State College), a premier college
of technology in the State University of
New York system, has launched the
search for their next President. This is
an extraordinary opportunity for an
academic leader who is focused on
driving dynamic diversification efforts
among faculty and staff and committed
to providing high-quality, affordable
education to students from all social
and economic backgrounds. The
College Council and SUNY invite
applications from leaders committed to
the college’s mission: to deliver
outstanding associate and
baccalaureate degree programs through
hands-on learning, preparing in-demand
and involved students in a caring
community.
The College Council has named a 16member search committee to lead its
recruitment of a new president. The
executive search firm, RPA Inc., has
been engaged to assist with the search.
Applications, nominations, and inquiries
should be directed in confidence to the
firm as indicated at the end of this
document.
COVID-19 Response:

Alfred State College’s priority is the
health and safety of the campus
community, including its students,
faculty, and staff. Information regarding
Alfred State College’s COVID-19
response can be found at
www.alfredstate.edu/covid-19.

BACKGROUND

Alfred State College
culture of social responsibility, including
nursing students’ mission trips to Haiti and
building trades students’ rebuilding trips to
assist communities that have been
devastated by natural disaster. Alfred State
College is devoted to fostering meaningful,
positive, and long-lasting student learning
and success. Students, faculty, staff, and
administration value the institutional
culture, which is built on the core principles
of respect, integrity, service, and
dedication.

Established in 1908 by the New York State
Legislature, the SUNY College of
Technology at Alfred (Alfred State College)
began as a state school of agriculture. The
college was incorporated into the SUNY
System in 1948 and was authorized to
award the degree of Associate in Applied
Science in 1951. The Associate in Arts and
the Associate in Science degrees were
added in 1967, and the Associate in
Occupational Studies was approved in
1973. Bachelor’s degrees were added to
the college’s offerings in 1985, initially
through an extension agreement with SUNY
Binghamton and then as Alfred State
awarded degrees in 1991.
Today, Alfred State College is a selective
residential institution that offers both twoand four-year degree programs;
emphasizes academic excellence; and
integrates hands-on applied learning
throughout its scientific, technical, and
professional programs. Additionally, the
college maintains a commitment to local,
national, and global civic engagement
opportunities for students that fosters a

Ranking in the top 2.5% of colleges in the
U.S. for impacting social mobility and
exemplifying a commitment to their slogan
of “Hit the Ground Running,” Alfred State
College enrolls approximately 3,700 fulltime students annually. Approximately 600
teaching faculty and professional staff
support 80 associate and bachelor’s
degrees in agriculture, applied technology,
architecture, business, digital media,
engineering technology, healthcare,
information technology, nursing, veterinary
technology, plus liberal arts and sciences.
Alfred State College is accredited by the
Middle States Association of Colleges and
Schools.

As a leading educational institution in
western New York, Alfred State College
plays a critical economic role. The college is
the largest employer in Allegany County,
with close to 700 employees. Alfred State
College also helps fuel the New York
economy by preparing well-trained and
highly motivated employees to meet the
state’s workforce needs. Alfred State
College’s outcomes and success are
demonstrable with a history of strong
enrollment, retention, and a placement or
transfer rate at or above 98% among
graduates in each of the past 11 years.
A multi-campus college, the college
includes a main campus in Alfred, NY,
which houses academic programs for the
School of Architecture, Management &
Engineering Technology and the School of
Arts and Sciences, along with residence
halls, a production dairy farm, and other
support services. Most of the academic
programs for the School of Applied
Technology reside on the nearby Wellsville
campus. The School of Applied Technology
programs offer an Associate of
Occupational Science (AOS) degree that
includes an intensive hands-on component
and block scheduling that places students
in the lab/classroom setting for thirty hours
each week. Alfred State College also works
with Northland Workforce Training Center to
provide students a curriculum for hands-on
training at the Buffalo, NY facility. Alfred
State College maintains a progressive and
rapid response in developing curriculum in
response to regional, national, and global
workforce needs, including housing the
Center for Renewable Energy and
implementing programs focused on green
building technology.

For more information about Alfred State
College, please visit www.alfredstate.edu.

FACULTY & SHARED
GOVERNANCE

Governance
The administration at Alfred State College
is committed to shared governance. Over
the past seven years, a number of
measures have been taken to promote
collaborative, productive, and respectful
relations among all Alfred State
constituencies. The Faculty Senate chair
serves on the President’s Council, and
senior administrators attend both Executive
Senate and Full Senate where they provide
reports to the 80-plus members. This past
summer, over 180 administrators, staff and
faculty worked together on the COVID-19
Reopening Plan, and the initial and
refreshed Strategic Planning process
included constituents from across campus.
Regarding the budget, the zero-based
budgeting process allows for departmentlevel submissions of all resource needs.
Each area is able to advocate for resources
and express how a particular ask ties to the
strategic initiatives of the institution.

The President’s Cabinet is left with the
tough choices to determine which initiatives
ultimately get supported, but the process
allows for every voice to be heard and their
needs documented. Finally, the institutional
assessment process is tied to the strategic
plan goals and budget requests. Across
divisions, bargaining units, and
departments, there is a shared
commitment to both students and the
future of the college.

Collective Bargaining
Collective bargaining is negotiated at the
System level and implemented at the
System and campus levels. Most of Alfred
State’s employees belong to one of five
collective bargaining units: the Civil Service
Employees Association, New York State
Public Employees Federation, New York
State Correctional Officers & Police
Benevolent Association, United University
Professions, and the Police Benevolent
Association of New York State.

Faculty
Alfred State is a student-centered
institution where the primary focus of all
college activities is to facilitate meaningful,
positive, and long-lasting student
learning. The college is proud of and deeply
committed to its teaching mission. Courses
are taught by 251 first-rate faculty
members, 71 percent of whom are fulltime, with 34 percent of full-time faculty
tenured. The student/faculty ratio is about
17:1 and the average class size is 18
students. Faculty have been frequently
honored for their achievements, receiving
the SUNY Chancellor’s Excellence in
Teaching Award, SUNY Chancellor’s Award
for Excellence in Scholarship and Creative
Activities, and SUNY Distinguished Service
Professor designation, as well as
recognition from various teaching and
professional organizations.

As the college has added baccalaureate
programs to its programmatic mix, the
percentage of faculty members with
terminal degrees has steadily increased. At
the same time, professional licensure and
industry experience continue to be
extremely important credentials for faculty
members teaching the applied subject
matter in many programs. Additionally, due
to the expansion of four-year programs, the
creation of new offerings, and faculty
retirements, the percentage of new faculty
members is also higher than usual. The
Office of Student and Faculty Development
and the Center for Online Learning work
with faculty to provide continuous
improvement in instruction.
While most new faculty hires are offered
tenure-track positions, adjunct faculty
members continue to perform an important
role in the college. Adjuncts covered 22
percent of the college’s credit hours in the
fall 2020 semester. The college is
committed to increasing the ethnic and
gender diversity of its faculty – presently at
8 percent and 37 percent respectively through the proactive recruitment of ethnic
minority and female faculty members in
underrepresented areas.
Alfred State faculty is represented by the
United University Professions (UUP), a
union serving more than 42,000 academic
and professional faculty on 29 SUNY
campuses, among other institutions. UUP is
affiliated with the New York State United
Teachers and the American Federation of
Teachers, AFL-CIO.

ACADEMICS

Academics
Alfred State is known for its focus on
applied “hands-on” learning, civic
engagement, and sustainability, preparing
students for in-demand careers and active
citizenship. Curricula areas include the
trades, engineering technology,
architecture, computer information
technology, business, media, allied health,
agriculture, forensic science, criminal
justice, human services, and veterinary
technology. Students complete degrees
(associate and bachelor’s), which prepare
them for entry-level positions in a broad
range of technical careers.

The past seven years have seen significant
growth in degrees with eight new associate
degrees and nine new bachelor’s degrees
(an additional three bachelor’s degrees and
three certificates are in the works). New
degrees are consistent with industry
demand. Currently, the college offers 29
baccalaureate degrees and 49 associate
degrees. Alfred State College expands
access through a unique ladder approach

that allows students in two-year associate
degree programs to transition to bachelor’s
degree programs. Alfred State College is
accredited by the Middle States Association
of Colleges and Schools and is wellprepared for its next accreditation visit in
2024. In addition, program accreditations
include: ABET, NAAB, ACEN, CCNE, IACBE,
JRCERT, AVMA, and CFPB.

Schools of Study
Two schools, the School of Architecture,
Management and Engineering Technology
and the School of Arts and Sciences
(including Agriculture and Allied Health) are
located at the Alfred campus. The Wellsville
campus is the home of the School of
Applied Technology, which offers trades
programs leading to the Associate of
Occupational Studies Degree (AOS). Trades
programs include automotive, building
trades, HVAC, heavy equipment, electrical,
welding, machine tool, and culinary. These
programs are exceedingly hands-on,
meeting daily for 1.5 hours of lecture and
4.5 hours of lab. Graduates typically enter
the workforce and are in exceedingly high
demand. A bridge program has also been
developed to support students interested in
completing at BBA in technology
management or a BTECH in construction
supervision. In 2018, Alfred State worked
with the start up of the Northland
Workforce Training Center in Buffalo, NY
where the welding, machine tool and
electrical trades programs are offered to
approximately 225 students.

Departments by School
School of Arts and Sciences
•
•
•
•
•
•
•

Agriculture and Veterinary
Technology
Allied Health
English and Humanities
Mathematics & Physics
Nursing
Physical and Life Sciences
Social and Behavioral Sciences

School of Architecture,
Management & Engineering
Technology
•
•
•
•
•
•

Architecture and Design
Business
Civil Engineering Technology
Computer and Information
Technology
Digital Media and Animation
Mechanical and Electrical
Engineering Technology

School of Applied Technology
•
•
•
•

Automotive Trades
Building Trades
Culinary Arts
Electrical, Machine Tool, and
Welding Technology

Online Education
Alfred State College has made significant
strides over the past several years in online
education. The Center for Online Learning
has been created and provides structure
for accessible robust learning and support
for online faculty. In the past year, Alfred
State College has joined the SUNY Online
project with the healthcare management
program and has been invited to
commence additional programs within this
new SUNY structure. The work of the Center
for Online Learning with faculty over the
past several years truly benefitted the
transition to online learning during spring
2020 at the start of the pandemic.

Learning Environment
In keeping with its mission as a college of
technology, Alfred State strives to provide
labs that prepare students for the
workforce and mimic professional settings.
Grants from private foundations and
donations from the major gifts campaign
have provided significant improvements to
facilities and equipment in many curricula.
Alfred State is committed to maintaining
state-of-the-art learning environments
where faculty with extensive industry
experience can prepare students to “hit the
ground running” upon graduation.

Enrollment &
Finances

Enrollment
Over the past decade, Alfred State College
has experienced enrollment growth at 6.8
percent. From 2009 to 2019, enrollment
more than doubled in its baccalaureate
student population with a 131.9-percent
increase. During the same period,
associate degree enrollment declined by
30.1 percent. Alfred State has become a
more diverse campus with 533 minority
students enrolled in fall 2009 to over
1,000 minority students enrolled in fall
2019. Female enrollment has also
increased by 5.8 percent. The college’s
academic profile has steadily strengthened
over the past decade with increases in high
school averages and standardized test
scores for all entering freshmen.
The campus serves a high number of Pell
eligible students with over 50 percent of
students eligible for Pell consistently each
semester. Alfred State College is a Title III
eligible institution and currently has been
awarded a $2.2 million Title III grant to
address advising, student onboarding, and
grow endowment.
Compared to the most recent Integrated
Postsecondary Education Data System
(IPEDS) report and associated peer group,
Alfred State outperforms its peers in
retention and graduation rates. Fall-to-fall
retention of first-time bachelor’s students
was 69 percent compared to 65 percent for
the peer group. Graduation of full-time,
first-time students was 56 percent,
outpacing the peer group’s graduation rate
of 34 percent. The 52 percent Pell grant

recipient graduation rate far exceeds its
peers at 29 percent.
Fall 2020 enrollment dipped by nearly 3
percent (113 students) and was likely
impacted by the pandemic. In particular,
New York City students were less likely to
enroll at Alfred State.
New for fall 2021, Alfred State has
partnered with Ruffalo Noel Levitz to
redesign its scholarship program. The
college has a long history of supporting
students through scholarship aid. In 202021, over $4 million was awarded to
students through the generosity of the ASC
Development Fund, Educational
Foundation, Alumni Association, ACES, and
many additional donors. The new
scholarship program will assist even more
hardworking and academically talented
students who choose to attend Alfred State.
The college has developed a number of
strategies to address enrollment challenges
and achieve modest, sustainable growth
objectives. Declines in the Western New
York traditional age population, both
historically and projected, call for new
approaches. New academic program
offerings, SUNY Online, workforce
development, campus physical plant
improvements, targeted marketing and
advertising, and scholarship opportunities
are core components of sustaining and
growing enrollment over the next decade.

Finances & Development
Alfred State’s all funds budget for the
2018-19 fiscal year totaled $92.4 million.
The state operating budget was $30.6
million, composed of tuition, college fees,
and interest at $22.3 million and state
allocation at $8.3 million. Other campus
operating funds totaled about $24 million
in room rents, various fees, and revenuegenerating activities, while other sources of
funds represent $37.8 million, including
$1.4 million in research foundationsponsored programs. The college’s annual
cost of tuition, fees, and room and board is
about $21,800. The college has
experienced financial growth in the past
seven years, with a focus on stabilizing

reserves while allowing for continued
investment in personnel, programs, and
campus infrastructure.
Alfred State currently reports a modest
endowment of $6.6 million and is currently
in the middle of a Major Gifts Campaign
with the goal of raising an additional $8
million. The philanthropic activity at the
college represents roughly $1.2 million
annually with income activity totaling $2.2
million for 2019-20. The foundational
portfolio currently totals $8.7 million and
has seen steady growth over the last 10
years.

STUDENTS &
STUDENT
LIFE

Students
Alfred State College attracts students who
are career- and goal-oriented, seeking
hands-on learning. Eleven-year employment
and transfer rates for graduates average an
enviable 98 percent. Because of the
exceptional quality of the students and
programs, Alfred State students are
consistently recruited by employers from
across the country for internships and
careers in in-demand industries. Alfred
State students arrive from western New
York’s surrounding metro regions including
Buffalo, Rochester, and Syracuse. A
significant and fast-growing student
population also enrolls from the greater
New York City metropolitan area. The
student population is both predominantly
in-state and domestic. In total, however,
Alfred State boasts students from 57 of 62
counties in the state of New York, 30
states, and 5 countries.

To support student learning and
educational goal attainment, the college
has Student Success Centers on both
campuses that provide professional
tutoring, student accessibility services,
assistive technology, study skills education,
and EOP (Educational Opportunity
Program) services. Student Success
Centers operate within the Division of
Academic Affairs.
Alfred State students are primarily
supported in their out-of-class growth and
development by the Division of Student
Affairs, which works to integrate effective
service delivery with student learning. In
2013, the college constructed a new
Student Leadership Center (SLC) that
serves as a busy campus hub for student
gathering and activity. With an intentional
focus on democratic and civic engagement,
a highlight of the SLC is the unique
leadership suites, which provide highprofile space awarded to the most civically
engaged student organizations. These
suites are intentionally adjacent to the
buildings’ dining and social gathering
spaces to inspire engagement of lessinvolved students. The SLC also
prominently houses the Unity Center and
Center for Equity and Inclusion, which focus
on cultural programs and efforts to
increase inclusion and education of the
campus community.

Student Life
Over two-thirds of the student body are
living in one of the campus’ 14 residence
facilities, requiring a comprehensive set of
services to provide a dynamic student
experience. Students enjoy a variety of
programming and co-curricular activities
that yield an average of 600 events per
semester, amplified by over 100 clubs and
organizations. The college is member of
NCAA Division III competing primarily within
the Allegheny Mountain Collegiate
Conference, sponsoring 17 varsity sports
programs. The college has an active
intramurals and recreation program
including four club sports.

The students’ daily needs and development
are further supported by professional
mental health counselors and medical
professionals in the Health and Wellness
Services Department, the Office of Student
Conduct and Community Standards, who
operates a restorative justice program, and
a fully sworn and accredited University
Police Department.

Alfred State College earned high marks in
2020 in several categories related to
student life. Alfred State holds a Silver
Level Military Friendly Designation and was
also named to the Best Northeastern
Colleges list by Princeton Review. Alfred
State is on the Campus Pride Index and
among the top four public colleges in New
York State with a four-star rating. According
to Niche.com, ASC scored well in multiple
rankings when compared to all New York
public colleges. Niche combines student
review with rigorous data analysis to allow
prospective students and their parents to
have a better understanding of what it’s
like to attend a particular school. Alfred
State’s rankings among New York public
colleges including being ranked third in
best college dorms, fourth in best campus,
sixth in best college food, and 10th in best
student life.

LOCATION &
CAMPUS

Alfred, NY
Alfred, New York, home to the college, is
located in Allegany County in the scenic
Southern Tier of New York. Nestled
between the foothills of the Allegheny
Mountains and the Finger Lakes region,
Alfred is 70 miles south of Rochester and
90 miles southeast of Buffalo. Allegany
County’s pristine lakes and streams,
abundant wildlife, woodland trails, and
scenic countryside offer extensive
possibilities to nature lovers,
photographers, hunters, and anglers. There
are many options for hiking, biking, skiing,
and kayaking. The county has 23 state
forests and more than 56,000 acres of
public land.
Alfred is a center of higher education in
western New York, home to both Alfred
State College and Alfred University, a
private university that offers a full range of
liberal arts and science majors and
includes the New York State College of
Ceramics. Other academic institutions in
the local area include Houghton College
and St. Bonaventure University.

The Campus
The college’s two campuses – one in the
village of Alfred and the second in
Wellsville – are approximately 12 miles
apart. The School of Arts and Sciences and
the School of Architecture Management
and Engineering Technology are on the
150-acre Alfred campus, which is centered
on a core of academic buildings including
classrooms, labs, faculty offices, and
student services. The School of Applied
Technology is based in Wellsville and
consists of more than 21 buildings on a 21acre campus. Students live on the Alfred
campus and transportation is provided to
Wellsville each day. Several of the applied
technology programs are also featured in
an extension site located at the Northland
Workforce Training Center in Buffalo, NY. In
addition to excellent school systems, the
immediate area also maintains two
hospitals within ten miles, both affiliate of
and supported by the University of
Rochester Medical Center, a renowned
quaternary Medical Center.

Facilities
The college’s facilities also include an 800acre college farm with organic farm lands,
and individual properties such as the
veterinarian technology, motorcycle and
powersports, and motorsports
facilities. The campus has an additional
300 acres of tillable farmland located in
Groveland, NY.
The campus is working to balance
infrastructural maintenance with
programmatic capital needs. The college
has recently completed a facilities master
plan update that addresses the next ten
years of construction priorities including
both. While the college has focused on
critical maintenance and investments in
energy conservation through capital
improvements in the last seven years, its
larger focus is strengthening the academic
corridor with student support services and
amenities to complement. The campus will
move into design this summer for a phased
renovation of the Agriculture Science

building, estimated to be a $55 million
renovation, which is currently the top
capital priority. The renovation will include
areas for allied health programs such as
radiologic technology, diagnostic medical
sonography, and others. The MacKenzie
Complex is SUNY’s largest residence hall
(originally more than 1,200 beds), and the
college is currently in construction on its
third phase of major renovation. To date,
the three phases represent nearly $59
million in construction. While these two
projects represent the largest activity on
campus, the college has undertaken many
other projects poised to move the campus
forward: energy master plan
implementation, various roof replacement
projects, campus infrastructure upgrades
and landscaping, classroom and lab
upgrades, various building HVAC
replacements, turf field replacement,
eatery and lounge renovation, residence
hall generator projects, and bathroom
upgrades.

The State University of New York System
The State University of New York is the
largest comprehensive system of higher
education in the United States, and more
than 95 percent of all New Yorkers live
within 30 miles of any one of SUNY’s 64
colleges and universities. Across the
system, SUNY has four academic health
centers with each having a medical school,
three hospitals, two dental schools, the
state’s only college of optometry and
college of maritime studies, as well as one
U.S. Department of Energy National
Laboratory. In total, SUNY serves about 1.3
million students in credit-bearing courses
and programs, continuing education, and
community outreach programs. SUNY
oversees nearly a quarter of academic
research in New York. Research
expenditures system-wide were more than
$1.0 billion in fiscal year 2020, including
significant contributions from students and
faculty. There are more than three million
SUNY alumni worldwide, and one in three
New Yorkers with a college degree is a
SUNY alum. SUNY’s leadership structure
consists of a Board of Trustees, led by Dr.
Merryl H. Tisch; the Chancellor, Dr. Jim
Malatras; System Administration Senior

Staff; and Campus Presidents, each
working together to advance the mission of
the state university system: “…to provide to
the people of New York educational
services of the highest quality, with the
broadest possible access, fully
representative of all segments of the
population in a complete range of
academic, professional and vocational
postsecondary programs including such
additional activities in pursuit of these
objectives as are necessary or customary.”
The Chancellor increasingly looks to the
campus Presidents to work collaboratively
with other SUNY colleges, administrators,
faculty and staff, and surrounding
communities to lower cost, enhance
productivity, and elevate the importance of
degree completion at each institution.

THE POSITION

About the Position
The President will be responsible for all
aspects of campus academic and
administrative operations, faculty
development, and philanthropy. Working in
collaboration with internal and external
constituencies, the President will provide
overall leadership and direction for the
college. This direction will include
cultivating an environment of shared
governance; promoting a campus climate
of diversity, equity, and inclusion;
enhancing Alfred State College’s visibility
within SUNY; and building on the already
successful partnerships across business,
industry, and the state. The President will
represent the college’s interests within the
SUNY system to local and state elected
officials as well as surrounding
communities. The President of Alfred State
College reports to the Chancellor of the

SUNY system. An eight-member College
Council advises the President. The
President has six direct reports including
three Vice Presidents who lead the areas of
Enrollment Management, Student Affairs,
and Economic Development; the Provost
who directs Academic Affairs and
Technology Services; the Chief Financial
Officer who leads the Financial
Management and Facilities Services
Departments; and the Chief of Staff who
leads Human Resources and the Center for
Community Education and Training (CCET).
The administration at Alfred State College
is committed to shared governance. Over
the past seven years, the college has
instituted concerted and intentional
measures to promote collaborative,
productive, and respectful relations.

Qualifications
Ideal candidates will:

•

possess significant experience in or understanding of executive-level
higher education administration, including enrollment, academic affairs,
student affairs, finance, strategic planning, and institutional development.

•

have the ability to lead and support faculty and staff within a transparent
culture of shared governance.

•

possess an enthusiasm for the college’s technology-focused, studentcentered mission and respect for the values and traditions of the college.

•

bring exceptional communication and interpersonal skills; model the
ability to energize and inspire students, faculty, staff, parents, alumni,
College Council members, and other external constituencies; and be able
to build upon a history of programmatic strength.

•

be able to maintain and grow external relationships with donors and build
rapport as well as visibility within the local community and region,
including with corporate, educational, and government leaders as well as
with manufacturing and industrial entities to benefit Alfred State College.

Additional key criteria will include a successful record in building institutional
diversity, a commitment to a student-centered, hands-on learning
environment, a passion for technical education, the ability to work well with
people at all levels and from various backgrounds, and a dedication to
sustainability and civic engagement.
Honesty, integrity, and an open approachable style are highly desired.
Leading candidates will have appropriate academic credentials. An earned
doctorate or terminal degree from an accredited institution of higher
education is preferred.

APPLICATIONS
Interested candidates should submit only a cover letter and resume to RPA Inc. at
AlfredStatePresident@rpainc.org. For a confidential discussion about this opportunity or
to make a nomination, please email Kira Heath, Search Manager; Amanda O’Donnell,
Vice President and Senior Consultant; or Dana John Cohick, President at the email
address listed above.
The first review of candidates will begin on May 27, 2021, and first-round interviews will
commence thereafter.
Alfred State College is an Affirmative Action/Equal Opportunity Employer. The college does not discriminate
based on race, color, national origin, sex, disability, age, religion or religious philosophy, Veteran status,
sexual orientation, or genetic information, in its programs and activities. Additionally, it is the policy of the
State University of New York to provide equal opportunity in employment for all qualified persons, to prohibit
discrimination in employment, and to promote the full realization of equal employment opportunity through
a positive continuing program for the University as a whole and for each constituent unit of the University.

